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                  SECTION A - K1 (CO1) 

 Answer ALL the Questions                                                                                                 (10 x 1 = 10)                                                                 

1. Definition:        

a) Project 

b) Project Formulation 

c) Direct and Indirect Cost 

d) Project Organization 

e) Project Plan 

2. True or False:  

a) The time necessary to complete a project is referred to as Life Cycle. 

b)  Project managers may have to assess the risks that may affect a project. 

c) The critical path is the longest path. 

d) Surveys and Questionnaires is one of the tools and techniques used for effective project evaluation. 

e) Bank guarantee is a promissory provision on a loan indicating that if the borrower of the loan defaults 

on repayment, the bank will cover the amount of default. 

     SECTION A - K2 (CO1) 

 Answer ALL the Questions                                                                                                 (10 x 1 = 10)                                                                 

3. Fill in the blanks:                                                                                                    

a) The decision to request an increase in the resources for a project is the responsibility of the -------------

---------------------------. 

b) Risk management is one of the most important jobs for a -----------------------------------. 

c) Public sponsor is associated with -------------------------------. 

d) ------------------ refers to industrial weakness when the business fails to profit reasonably. 

e) Project plan is also called as ----------------------------. 

4. MCQ:  

a) In which of the following project phases is the project schedule developed? 

A. Conceptual                                          B. Planning  

C. Implementation                                 D. Design 

b) Which of the following is said to be a risk for a project? 

A. Employee Risk                               B. Innovation Risk  

C. Strategic Risk                                 D. None of the above 

c) A project manager is assigning each activity a time estimate and factor in uncertainty 

A. Monte Carlo     B. PERT        C.  Resource Levelling                    D. None of the Above                

d) Which of the following type of contracts is most preferable to the contractor during the project work? 

A. Fixed Price Contract                      B. Cost Reimbursable Contract     

C. Time & Material Contract             D. All of the above 

e) Contents of a project plan are: 

A. Executive Summary     B. Gantt Chart     C. Communication Subplan     D. All of the above 
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SECTION B - K3 (CO2) 

Answer any TWO of the following in 100 words each.                                                             (2 x 10 = 20) 

5. Prepare the Characteristics of a Project. 

6. Sketch the stages of Project Identification. 

7. Produce the contents included in a Subcontractor Agreement. 

8. Classify the merits and demerits of Bank Guarantee. 

 

SECTION C – K4 (CO3) 

Answer any TWO of the following in 100 words each.                                                             (2 x 10 = 20) 

9. Point out the attributes of a Project Manager. 

10. Explain the sequential stages of Project Formulation. 

11. Organize the various steps of Project Cost Control. 

12. Categorize the contents of a Project Report. 

SECTION D – K5 (CO4) 

Answer any ONE of the following in 250 words                                                                        (1 x 20 = 20) 

13. Compile the different types of Projects. 

14. Propose the kinds of Project Risks. 

SECTION E – K6 (CO5) 

Answer any ONE of the following in 250 words                                                                        (1 x 20 = 20) 

15. Compute the Project Duration, Total Float and the Critical Path for the following network: 

Activity 1-2 1-3 1-4 2-5 4-6 3-7 5-7 6-7 5-8 6-9 7-10 8-10 9-10 

Duration 10 8 9 8 7 16 7 7 6 5 12 13 15 
 

16. Elaborate the Consequences of Industrial Sickness. 
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